SIU

Southern [llinois University System

SOUTHERN ILLINOIS UNIVERSITY
SYSTEM ROUNDTABLE

Friday, November 16, 2018
Southern lllinois University Carbondale
Student Services Building Rooms 150-160
10:00 a.m. -3:00 p.m.

l. Call to Order
Il. Welcome and Introductions
1. Welcome from Office of the Chancellor - SIU Carbondale Interim Chancellor John

Dunn
V. SUCSS Director Jeff Brownfield
V. Discussion ltems

A. Sharing Information
1. Strategies for communicating with constituents.
2. Tips for liaisons to administration.
B. Cost Savings
1. Ways to encourage behaviors to reduce expenditures within the SIU System.
Strategies for becoming involved in the student recruitment process.
Break for Lunch
Discussion of low-budget/free ways to boost employee morale.

Staff development opportunities including supervisor support for attendance.

@ Mmoo

. Normalization of workload distribution after staff retire, leave, or are gone for an
extended period of time (instead of filling the vacated positions).
H. Fundraising ideas — What do you use the fundraised monies for? (staff
development, guest speakers, luncheons, events, etc.)
I. Employee Benefits Programs

J. Next host and tentative date for next SIU System Roundtable Meeting

VI. Non-Agenda Items
VII.  Adjournment
VIIl.  Campus Tour

éS]L;EJ SOUTHERN ILLINOIS UNIVERSITY g
flinot EDWARDSVILLE SIU MEDICINE

University

CARBONDALE




